YOUTH ADVANCEMENT ACADEMY/EDUCATIONAL PARTNERSHIPS
REGULAR BOARD MEETING
Chime School
Kalamazoo, MI  49009
Tuesday, June 13, 2023
Immediately Following Budget Hearing
REGULAR MEETING AGENDA 
I. Call to Order Regular Meeting
Meeting called to order at 5:55 p.m.
II. Pledge of Allegiance
III. Roll Call
Members Present: Lotz, Raines, Brown, Fielder, 
IV. Approval of Agenda
Brown, Fielder, approved
V. Call to the Audience ~ Audience may address the Board at this time. Comments are Limited to Five Minutes
VI. Approval of Minutes

A. April 11, 2023 Regular Meeting
VII. Communications
A. Student Recognition – Ms. Stacey L. Smith
a. May Student of the Month: Tokyo

b. June Student of the Month: Leroy Y.

c. May Staff of the Month: Mr. Dervan

d. June Staff of the Month: Ms. Smith
B. Director’s Report – Ms.. Stacey L. Smith
Safety, Student Count, Faculty/Staff, Events, Initiatives, Strategy Update 
Graduation was June 9th, 2 students graduated.  56 students at the end of May.  Ice cream social on the 12th for WIDA testing.  Portables outside cleaned up and notice of surveillance posted.  Enrollment started May 15-June 2.  August 14-22nd will be second enrollment period.  Website is up at running at youthadvancementacademy.com.  76 students were enrolled throughout the year.  Majority were from KRESA consortium schools with limited students from districts outside of Kalamazoo County.  Projected enorllment for 2023-2024 to have at least 100 students.

Special condolences are extended by the Youth Advancement Academy board of education to Mr. Reynolds for the loss of their son recently.  The board sends its deepest sympathy to Mr. Reynolds and their family.

VIII. Regular Agenda – Discussion/Action Items
A. Final 2022/23 Budget – Dr. Jeff Hamlin

Minor discussion related to state revenue and expected final payments to be received.

Motion to approve the final 2022-2023 budget by Mr. Will Brennan.  Seconded by Ms. Latonia Raines.  Roll call vote as follows:

Lotz – Yea

Raines – Yea

Brown – Yea

Fielder – Yea

Brennan – Yea

Motion passed 5-0

B. Contract Agreement with EPI  – Mr.Todd Mora 
Study related to administrative costs for the school district completed by board member Todd Mora.  Mr. Mora found that the in relation to comparative districts within the state of Michigan, the related increase for administrative fees was in line and below comparative districts costs.  Motion by Mr. John Lotz.  Seconded by Chuck Brown.

Lotz – Yea

Raines – Yea

Brown – Yea

Fielder – Yea

Brennan – Yea

Motion passed 5-0
C.  Proposed 2023/24 Budget – Dr. Jeff Hamlin

Motion made by Randy Fielder.  Chuck seconded.

Lotz – Yea

Raines – Yea

Brown – Yea

Fielder – Yea

Brennan – Yea

Motion passed 5-0
Student activity fund: brief discussion related to student activity budget.  Motion was made for approval of 2023-2024 student activity fund by Mr. John Lotz.  Ms. Latonia Raines seconded.  Roll call vote as follows:

Lotz – Yea

Raines – Yea

Brown – Yea

Fielder – Yea

Brennan – Yea

Motion passed 5-0

D. First Read Policies – Mr. John Lotz
Update to board and administrative policies will be posted on the website for public first read.  Final approval will be at the July board meeting.
IX. Adjourn

Meeting adjourned at 6:47 p.m.
Next Meeting July 11, 2023 (Chime School)
        Organizational Meeting

        Regular Meeting

